Issue Title Assigned | Opened | Status Description Due Date Issue Resolution Date Issue
Number To Date Closed
GAR-12- Single Soldier DPW 06-Sep-12 Open A community member asked for 31-Oct-12 After the monthly Soldier quarters inspection,
030 Quarters an update on renovation plans for the a housing office representative will
Renovation Single Soldier Quarters, conduct an informational meeting to provide
communication between residents housing updates and to discuss unresolved
and the Housing Office needs to be issues. NOTE: All single Soldiers will receive a
improved. personal email from the housing office to
inform them of the date of the monthly
inspection.
GAR-12- Speedingin  DES/DPW  06-Sep-12 Open Currently, personnel from other 31-Oct-12 The PMO will review traffic safety procedures
029 the Housing military communities are traveling and examine the need to reduce the speed
Area to fast through the housing area, limit or add additional speed limit signs.
presenting an acute safety concern NOTE: DPW will meet with ELR to coordinate
for small children resident in adding a Camp Ground directional sign on the
housing. main road leading to the housing area.
GAR-12- Assistance DPW/ACS = 06-Sep-12 Open Community members face 31-Oct-12 ACS and Housing are working on initiatives to
033 with Internet significant difficulties successfully provide community members with guidelines
Installation installing new internet to help with the process for internet
connections. Support services are installation.
only available to German language
speakers.
GAR-12- Landscaping HOUSING  09-Feb-12 Open Residents inquired about the 19-Nov-12 Residents should obtain housing office
020 feasibility to initiate self-executed approval prior to initiating any significant

beautification projects as well as
the scope of the funded area
landscaping project.

beautification projects (pruning trees, planning
trees, removing trees/bushes). UPDATE 18
SEP: The funded landscaping project for the
housing area is in progress and schedule to be
completed by mid Nov 12.




GAR-12-
015

GAR-12-
014

Replanting
Trees
removed for
the interim
fencing

Kramer
Tunnel By-
Pass Road
Lighting and
Speed Limits

DPW

DPW

09-Feb-12 Open

09-Feb-12 Suspend
ed

Residents inquiry regarding
replanting of trees that were
removed to make room for the
interim perimeter fence.

Residents along the fence line
have inquired about the speed
limit that will be assigned along
the new Kramer Tunnel Road and
how high the road lights are
expected to be. (Will they be
higher than the berms?)

19-Nov-12

30-Jun-12

DPW will coordinate a terrain walk with the
Forstmeister and the Garrison Command
group to determine prime tree replanting
locations. UPDATE 24 MAR: The city is
coordinating with the tunnel contractor to
replace 9 trees that were cut down. The
replanting will occur in conjunction with the
final placement of the perimeter fence.
Expected completion will be APR - MAY time
frame. UPDATE 18 SEP: Housing office is
working to have these trees added
inconjuction with the current landscaping
contract that will be completed mid Nov 12.

DPW will coordinate with the Kramer Tunnel
Construction firm in regards to the residents'
inquiries. DPW will also recommend to
contractor that any planned street lighting
along the road be unobtrusive to our housing
area residents. UPDATE 26 MAR: The County
has not yet determined the final speed limit
requirements nor the location/height of the
street lighting along the tunnel road as this
part of the project has yet to be funded.
UPDATE 20 SEP: Tunnel construction and road
completion is delayed for the foreseeable
future, additional information on proposed
speed limits is not currently available.



GAR-12- Housing Area DPW
009 Internet
Speed

GAR-12- Water DPW
010 Temperature/
Pressure in

Housing Units

08-Dec-11 Open

08-Dec-11 Open

Internet speed in the housing area
is extremely slow. A resident
would like to install a satellite to
test optional delivery method.

Water temperature in a few
specific units seems to fluctuate
despite DPW efforts to regulate
the water pressure with the city
and installation of new
temperature control units on the
showers.

31-Dec-12

28-May-12

UPDATE 24 APR: Two solutions are underway.
(1) Alternative Internet Service Provider
solicitation out from AAFES with a projected
June 2012 award, (2) A $230k infrastructure
upgrade project is being scoped by USAG
Garmisch DPW in order to overcome
transmission speed issue with existing leased
cabling. (3) Project will require coordination
with AAFES incoming contractor to ensure
project meets new providers connectivity
requirements. Earliest completion date: OCT
2012. UPDATE 18 Sep: Both solutions are in

DPW has increased the overall system
pressure (by 1 bar) which has resulted in a
much more stable overall temperature
situation. Minor temperature fluctuations will
continue, driven by the overall Garmisch-
Partenkirchen water pressure stability issues.
A USAG Garmisch project that permanently
upgrades the water system booster pumps
serving the garrison footprint has been funded
and is currently under design. Construction is
anticipated in fall 2012. Housing residents
will be informed as that project progresses.
UPDATE 24 APR: Materials ordered for phase
I. Work scheduled for 28/29 MAY. UPDATE 18
SEP: DPW continues to monitor temperature
fluctuations and make adjustments as needed.



GAR-12-
031

GAR-12-

032

GAR-12-
028

Gar-12-
027

GAR-12-
026

Mattresses in HOUSING
Single Soldier
Quarters

Broken Dryers HOUSING
in BOQ

Diesel at COMMAN
AAFES Gas D GROUP
Station

AAFES Car COMMAN
Sale Display D GROUP
Vehicle
Parking

Private FMWR
Organization
Advisory

Council

Meetings

06-Sep-12 Closed

06-Sep-12 Closed

20-Mar-12 Closed

08-Mar-12 Closed

08-Mar-12 Closed

Mattresses in Single Soldier
Quarters are no longer
comfortable.

Two of the three dryers in the BOQ
are broken (do not generate heat).
Housing office submitted service
request and the dryers were fixed
following the town hall.

A community member inquired
about the lack of a diesel pump at
the AAFES Gas Station

A Face book issue was addressed
in regards to AAFES vehicle taking
prime parking slots in the
PX/Commissary parking Lot.

Community member expressed
interest in re-energizing calendar
and event synchronization meeting
with FMWR.

17-Sep-12

14-Sep-12

06-Apr-12

13-Apr-12

30-Mar-12

The Housing Office Manager will ensure that 17-Sep-12
all mattresses are inspected and replaced if

needed. UPDATE 17 SEP: Residents offered

replacement mattresses, which were refused

because they were not brand new. New

furniture to include mattresses have been

ordered for the barracks renovation project

which is schedule to be competed in spring

2013.

The Housing Office submitted a service 14-Sep-12
request and the dryers were fixed by a
contractor.

The Garrison Manager will inquire with AAFES  17-May-12
to the feasibility of adding a diesel pump to

the Gas Station. UPDATE 17 MAY: AAFES does

not plan on adding a diesel pump due to

underground tank limitations.

The Command group will review the issue with  13-Apr-12
AAFES and provide a solution by 13 April.

UPDATE 13 APR: The rental agency and new

car sales are limited to parking their vehicles

to slots in front of Subway.

FMWR will involve private organizations in the 8-Mar-12
planning process for upcoming events.



GAR-12-
025

GAR-12-
024

GAR-12-
023

GAR-12-
021

Storage of COMMAN 08-Mar-12 Closed
Commissary D GROUP

Shopping

Carts

Dog Park DPW 08-Mar-12 Closed
Gate

Summer Hire DHR 08-Mar-12 Closed
Program

Self Help Tool HOUSING = 09-Feb-12 Closed
and Local

Compost/Mul

ch availability

Community member addressed an
issue regarding location of
shopping carts. Current location
does not keep carts warm and is
also in the path of PX parking lot
traffic.

Community Member inquired
about repair of the Dog Park Gate

Community Member inquired
about the start and scope of the
2012 Garmisch Summer Hire
Program

Questions arose regarding the
current availability and inventory
of self help tools as well and
information on possible local
mulch and compost availability.

27-Apr-12

30-Mar-12

11-May-12

30-Mar-12

The command group will weigh the benefits 29-Apr-12
and cost of relocating the cart storage closer

to the Commissary. The only concern is that

patrons may not return the carts back to the

commissary entrance after transferring

grocery to their vehicles. UPDATE 29 APR:

Adequate protection for commissary carts is

available. Also, the store has been allowing

limited placement of carts in the store for

customer convenience.

Resident was asked to submit a DPW work 30-Mar-12
order and the gate will be fixed using Garrison
assets. UPDATE: DPW has repaired the gate.

Application for the Summer Hire Program are = 29-Apr-12
open online through the CHRMA website.

Funding has yet to be allocated. Actual

Garmisch positions will be announced upon

release of funding data. UPDATE: 29 APR:

The Marshall Center has provided funding to

support all Garmisch Summer Hire request.

Funding from IMCOM only supported one

summer hire position.

Housing will provide access to Grafenwoehr 26-Mar-12
Self Help listings. Also, housing office will

inquire across the region for availability of
tools/equipment not on-hand in Garmisch and
Grafenwoehr when requested by residents.

Housing office will also research the

availability of local mulch/compost depots.

UPDATE 26 MAR: There is no mulch depot in

the city of Garmisch-Partenkirchen.



GAR-12-
019

GAR-12-

018

GAR-12-
017

GAR-12-

016

GAR-12-
013

Heating valve DPW 09-Feb-12 Closed

installation

Housing DPW 09-Feb-12 Closed
Exterior
Painting

Project

Circle DPW 09-Feb-12 Closed
Quarters
fencing

project

Carportsand DPW 09-Feb-12 Closed

Mailboxes

Drainagein  DPW 08-Feb-12 Closed
Circle Housing
Area

Backyards

Residents inquired regarding the
valve installation - will they be
installed in individual quarters or
just a single new valve for the

neighborhood?

The exteriors of all circle housing
units are schedule for painting this
spring/summer. Concern by the
residents include timelines and
level of personal disruption as well
as maintenance/staining of the

wood exterior paneling

New separation fencing will be
installed throughout the circle
housing area backyard. Current
resident concern with access
between yards for mowing and
rear gating to allow access to the

perimeter walking path.

Current QOL housing projects
include construction of carports

and installation of

intercom/mailbox in the on post
family housing stairwell units.
DPW will relook the scope of the
carports project to ensure we are
erecting units that blend into the
Bavarian architecture and are of
lasting quality. Also, residents
questions the need to install new
mailboxes in the housing units as
there is no mail service in these

areas.

Residents are concerned that the
current construction along the
perimeter fence will cause flooding

in their backyards

6

30-Mar-12

30-Apr-13

31-Oct-12

30-Mar-13

06-Apr-12

DPW will provide answer on valve issue.
UPDATE 29 APR: Valves will be installed in
each duplex building.

29-Apr-12

DPW will prepare a project timeline and also
communicate to residents the level of
disruption (i.e. scaffolding installation, access
to interior, ...) and other inconveniences that
they should expect as part of this project.
UPDATE 29 APR: Project deferred to FY 13.

29-Apr-12

Housing and DPW will coordinate a meeting
with residents to discuss required options and
to assist in fencing style selection. UPDATE 29
APR: Design style presented during Area
Coordinator meeting. Fencing will have gates
to the rear as well as gates to adjacent
quarters. Installation dates: SEP - OCT 2012.

29-Apr-12

DPW will re-scope the carport project to
ensure quality products are being installed.
DPW will also review the intercom/mailbox
project for possible cost savings by eliminating
the mailbox option. Feedback will be provide
to the residents on both issues. UPDATE 07
APR: Carport project has been deferred to FY
13 - Region is reviewing funding requirements.
Mailboxes will only be replaced on Duplex
Housing. Stairwells will receive new door
intercom systems.

07-Apr-12

DPW will coordinate with the current
construction company to ensure project
landscaping allows for proper water run-off.

06-Apr-12



GAR-12-
004

GAR-12-
022

GAR-12-
005

GAR-12-
003

GAR-12-
002

Recyclable
Container
Markings

AFN Radio
Stations on
AFN TV

Community
Movies

External
Customer
Survey

Privacy
Fences in
Housing

DPW 15-Dec-11 Closed
DPW 08-Dec-11 Closed
FMWR 08-Dec-11 Closed
PAIO 08-Dec-11 Closed

COMMAN  08-Dec-11 Closed
D GROUP

Lack of comprehendible placards  31-May-12 New container labels have been procured. 07-Sep-12
on recyclable bins causes some However, in order to have them properly
residents to improperly recycle adhere to the containers we must wait for an
their trash. optimal weather window. The labels contain
large graphics that clearly define the type of
recyclables that go into each container.
UPDATE 24 APRIL: Labeling of bins will be
executed by 07 MAY 2012. UPDATE 7 SEP 12:
Labels are available and have been posted on
bins.
AFN broadcasts radio on Channels = 06-Apr-12 We overlooked this item form the last Town 29-Apr-12
35 and 37. Garmisch Housing Hall and mistakenly failed to add it to the
residents currently do not receive tracker. We assumed the issues was taken
these channels. Channel 35 carries care of when we added the Freedom Channel
the PowerNet (Country, Pop, Rock, as promised during the 08 DEC Town Hall. We
Pure Gold and assorted talk radio will work to fix this issue in the next 30 days.
shows) and channel 37 carries The UPDATE 29 APR: All channels are available.
Eagle (music based radio with the Residents may need to initiate a new program
AFN Bavarian local radio from search on their television sets to ensure
0600-1800): reception of all stations. We may experience
another 1 - 3 day outage in the near future to
make final repairs to the system.
The community has no locationto  30-Jan-12 FMWR has developed a plan to show movies. = 11-Jan-12
show free AAFES provided movies. Initial dates are set for 20 JAN and 24 FEB.
Enjoy!
Community members inquired on = 20-Jan-12 Mr. Verrall has provided the data to Garrison  08-Mar-12
the result of last fall's external directorates for validation and will consolidate
customer survey. w final report to the community by 30 JAN.
Update: Results have been compiled and will
be passed out at the 08 March Town Hall
Meeting.
Housing residence do not think 30-Jan-12 The Garrison Manager has requested through N/A

that installing privacy fences in the
duplex area is a viable project.

7

the Area commander a meeting with residents
to explain the scope of the fence project as
well as to receive resident feedback. ISSUE
MOVED TO GAR-12-017



GAR-12-
006

GAR-12-
007

GAR-12-
008

GAR-12-
011

GAR-12-
012

Transparency COMMAN

on D GROUP
Community
Issues

Trash Pickup HOUSING
Schedule

Volunteer ACS
Information

Lack of Self
Help Store

DPW

Housing DPW
Perimeter

Security

08-Dec-11 Closed

08-Dec-11 Closed

08-Dec-11 Closed

08-Dec-11 Closed

08-Dec-11 Closed

Community members criticized the 13-Jan-12

Garrison's feedback process on
issues resulting form Town Halls.
They feel that their concerns are
not being acted on due to lack of
formal feedback from the Garrison

Command.

Residents are not happy with the
current trash pick up schedule. It
appears that the contractor is not
adhering to dates outlined in the

contract. This causes trash

overflow at several of the
recyclable locations.

Concerns were raised during the
Town Hall regarding the lack of
information on the volunteer

opportunities

The Garmisch Self Help store is
non-existent. Some items need for
residents to conduct regular yard
maintenance are not available

Large construction vehicles were
parking along the fence line in the
rear of the housing area causing a

force protection issue. g

30-Mar-12

17-Feb-12

30-Jan-12

13-Jan-12

The Garrison will develop an "Issues Tracker" = 27-Jan-12
that will be posted on the website. The
tracker will be updated weekly. Also, the
Community will continue with senior tenant
quarterly huddles as well as quarterly Town
Halls which will be shaped as Community
Huddles, involving senior leadership on the
feedback panels. We will also ensure we
provide significant local news (Host Nation)
that could be of interest to our community.
Issue Tracker is active on the Garrison
Homepage.

The garrison DPW/Housing office will review 20-Jan-12
the contractual requirements of the trash pick

up. They will also publish and distribute the

annual pick up dates for the various trash

types to housing members. DPW will conduct

contract surveillance for a two month period

to ensure contractual compliance. Our

housing office is providing all residents with a

copy of this year's trash pick-up schedule.

ACS will support community organizations in 17-Feb-12
developing and expanding their volunteer

marketing programs. Volunteer information

has been marketed throughout the

community.

DPW will coordinate with USAG Grafenwoehr
Self Help to temporary provide required tools
to Garmisch during surge periods (i.e.

Fall/Spring clean ups). Expanded inventory of
items passed out to all housing area residents.

29-Feb-12

DPW has coordinated with the construction 14-Dec-12
company and the vehicles have been moved

to safe stand-off distances.



GAR-12-
013

Kean's Lodge FMWR
Cleanliness

08-Dec-11 Closed Some community members have
complained about the cleaning
standards of the Kean's Lodge.

27-Apr-12 The Garrison Manager will conduct a walk

through of the Kean's Lodge in January. A
determination will be made if an in-house
cleaning or a contracted cleaning will be used
to bring the facility back to acceptable
standards. FMWR will conduct turn over
inspections after each use and hold users
responsible for meeting cleaning standards
prior to FMWR accepting the facility back for
use. UPDATE: Work Orders being submitted
for shower room repairs. Coordinating with
community Boy Scout Troop for a possible
Eagle Scout Project in beautifying the Kean's
Lodge area. Working with DPW to find
required custodial contract to complete one-
time deep cleaning of interior. Also, a private
organization has offered assistance and will be
working with FMWR to clean up the lodge.

14-Mar-12
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